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Regional Workshop on Sustainable Sanitation in South Asia

- Using SACOSAN IV, 2010 in Sri Lanka as a common platform - 

Tangerine Beach Hotel, Kalutara, Sri Lanka

April 27-29, 2009

www.tangerinehotels.com

Contacts:

Constanze Windberg: c.windberg@tuhh.de & + 94 (0) 77 3874557

Sriyani Udawatte: seisrilanka@gmail.com & + 94 (0) 77 5342024

The meeting will bring together civil society and government to develop a plan for taking ecological sanitation to scale using the SACOSAN process.

Overall Objectives
Use SACOSAN as a common platform to take sustainable sanitation and ecological sanitation to greater scale in South Asia.

Specific Objectives
· Review the position of ecological sanitation within the overall sanitation sector in South Asia

· Review the global cutting edge successes in the field

· Share experiences from around the sub-region

· Identify the successes failures in the involvement of ecological sanitation in the SACOSAN process to date

· Develop detailed country level plans to ensure greater profile of ecological sanitation in SACOSAN IV to be held 2010 in Sri Lanka
Day 1
Sustainable Sanitation and Ecological Sanitation

· Overview on global and regional developments

· Review of the position of ecological sanitation within the overall sanitation sector in South Asia

· Review of the global cutting edge successes in the field

Day 2
SACOSAN- South Asian Conference on Sanitation

· Broad vision from global to regional

· Provide a general overview on the SACOSAN process

· Share experiences and expectations regarding the SACOSAN process

· Sustainable sanitation and ecosan in the SACOSAN process

· Identify the successes failures in the involvement of ecological sanitation in the SACOSAN process to date

· Share experiences from around the region

· Where are we now? Where do we want to go? How can we achieve the perceived objectives?

Day 3
Eighteen months to go from now – What will you do?

· Develop detailed country level plans to ensure greater profile of sustainable and ecological sanitation in SACOSAN IV, including engagement of civil society

Sunday, April 26

17:00 – 19:00 
Registration
Day 1: Monday, April 27

08:00 - 09:00 
Registration


Opening
09:00 - 09:10
Lighting of oil lamp  -  ceremony symbolising common learning
09:10 - 09:25
Welcome and  introduction to the workshop 
Mr. Fellows
09:25 - 09:40
Address of Ministry of Water Supply & Drainage  
Mr. S. Liyanagama

09:40 - 09:55
Address of Ministry of Health Care and Nutrition   
Dr. Mahipala

09:55 - 10:10
Address by UNICEF / SEI
Mr. Fellows



Dr. Rosemarin

10:10 - 10:40
Introduction of international delegations, expectations

10:40 - 11:00
TEA


Sustainable Sanitation and Ecological Sanitation


 - Overview on Global Developments -

Objectives of Session:  
Review the position of sustainable and ecological sanitation within the overall sanitation sector in South Asia


Review the global cutting edge successes in the field


Introduction/Overview 

11:00 - 11:20
Sanitation: Definitions, Joint Monitoring Programme (JMP), 


SuSan-Ecosan – What is the difference?
Dr. Rosemarin

11:20 - 11:40
Discussion

Importance of Sanitation and Closing the Nutrient Loop in Agriculture

11:40 - 11:55 
Opportunities in Linking Sanitation and Agriculture 
Ms. Ruben
11:55 - 12:10
Activities of Plantation Human Development Trust 
Dr. Nanayakkara

12:10 - 12:20
Discussion

12:20 - 13:20
LUNCH


Social Marketing 

13:20 - 13:35 
Community Led Approaches: CATS, CLTS
Mr. Fellows

13:35 - 13:50
Experiences from SCOPE, Tamilnadu, India 
Mr. Subburaman
13:50 - 14:05
Challenges of marketing sustainable sanitation and ecosan 


14:05 - 14:20
Experiences of Sri Lanka Rainwater Harvesting Forum
Ms. Ariyananda

14:20 - 14:35
Discussion
14:35 - 14:45
Activities in Sri Lanka 
Mr. Pasupathiraj

14:45 - 15:05
Viewing of Documentary Film on Ecosan


15:05 - 15:25
TEA

Regional Initiatives Related to Ecosan Knowledge-sharing 
15:25 - 15:40
Capacity Development Network for South Asia
Ms. Jairath

15:40 - 15:55

EcoSanRes Knowledge Node for South Asia
Dr. Shrestra

15:55 - 16:10
Sustainable Sanitation Alliance (SuSanA)
Dr. Rosemarin

16:10 - 16:25
India - UNICEF/SEI collaboration
Mr. Kumar
16:25 - 16:40
Questions/Comments
16:40 - 17:00 
Summarizing and Closing of Day One
Facilitator

18:30 – 20:30 
Social Gathering with Traditional Dance

Day 2: Tuesday, April 28


SuSan/Ecosan in the SACOSAN process

08:30 - 08:40
Recap of day 1 and plan for day 2



Facilitator


SACOSAN - Broad Vision from Global to Regional
Objectives of Session:  Provide a general overview on the SACOSAN process


Share experiences and expectations regarding the SACOSAN process

Overview on SACOSAN Process

08:40 - 09:00
SACOSAN I - III: Developments – Opportunities

Mr. Fellows

09:00 - 09:15
SACOSAN I - III: Experiences of Host Countries


5 min each presentations on experiences/changes through hosting of SACOSAN (Bangladesh, Pakistan, India)


Working group session: 


Did SACOSAN help us to make sanitation more sustainable?

09:15 - 09:45
How do participants experience the SACOSAN process?


How is the SACOSAN process perceived at different levels of society?


What is expected? What should be kept/changed? How to contribute?

09:45 - 10:00
Discussion and grouping of cards into categories
10:00 - 10:20
TEA


SuSan/Ecosan in the SACOSAN process

Objective of Session:
Identify the successes/failures in the involvement of ecological sanitation in the SACOSAN process to date


Share experiences from around the region


Where are we now? Where do we want to go?


Involvement of SuSan/Ecosan in the SACOSAN process to date

10:20 - 10:35 
Ecosan in SACOSAN III
Ms. Ruben

Experiences from the Region and countries


10 min presentations by respective Government and NGO representatives

10:35 - 11:05
Afghanistan, Bhutan, Bangladesh

11:05 - 11:30
Discussion
11:30 - 12:10
India, Nepal, Pakistan, Sri Lanka

12:10 - 12:55
Discussion
12:55 - 14:00
LUNCH


Working Group Session: Where are we now with regard to ecosan and reuse?

14:00 - 14:40 
Discussion on: 
Identifying working themes for the next session 

14:40 - 15:15
Presentation of outcomes:

Discussion and decision on max 5 themes to work on in next session

15:15 - 15:35
TEA


Working Group Session: Addressing the identified themes

15:35 - 17:05
Brainstorm on how to address the respective themes. Brainstorm on activities and action plans. Who would be partners and champions? Priorities? Timelines?

World-Café-Method: The working groups will start with one theme for 20min and then move to the next theme. One participant stays with the theme and does not move for continuity. So every group will have input on each theme. The person who stayed with the respective theme will present after the working session on all the received inputs.

Theme 1 (25 min), Theme 2 (25 min), Theme 3 (15 min), 

Theme 4 (15 min), Theme 5 (10 min)

17:05 - 17:20
Return to original theme to finalise and consolidate

17:20 - 17:50
Presentation and discussion on each theme. 


The outcomes are to be used for the country planning on the next day.

17:50 - 18:00 
Summarizing and Closing of Day One
Facilitator

Multimedia corner for interested participants

18:00 - 18:20
OXFAM IYS-Documentary Film on SWM

Day 3: 
Wednesday, April 29


18 months to go from now – What will you do?

Objectives of Session: Develop detailed country-level plans to ensure greater profile of sustainable sanitation and ecosan in SACOSAN IV, 2010 in Sri Lanka

08:30 - 08:40
Recap and plan for the day




Facilitator


Using SWOT analysis for strategic planning

08:40 - 09:00 
Introduction to SWOT analysis
Mr. Fellows


NATIONAL Working group session – Strategic Planning

09:00 - 09:30 
1) What do we envision for SuSan and Ecosan in our country?


2) What would we like to see in SACOSAN IV?


3) Based on the outcomes of 1 & 2 carry out a SWOT analysis

09:30 - 10:10
Present the SWOT analyses (each country 5 min)

10:10 - 10:30

TEA


NATIONAL Working group session – 


Using the SWOT analysis for the strategic planning

10:30 - 11:30 
How to address the identified Strengths, Weaknesses, Opportunities and Threats?


Plans/timelines/monitoring


Costing/budgeting


Responsibilities


Partners/champions


Community level, national, regional, international

11:30 - 12:45
Critique of strategic plans: Afghanistan, Bangladesh, Bhutan, India
12:45 - 13:45

LUNCH

13:45 - 14:35
Critique of strategic plans: Nepal, Pakistan, Sri Lanka
14:35 - 15:05
Incorporate discussed amendments into the country plans
15:05 - 15:25
TEA

15:25 – 15:55   
Presentation of revised plans

15:55 – 16:55
Collaborative monitoring of the outcome of the workshop


Discussion/Decision on strategy for regional monitoring, respective timelines, and responsibilities
16:55 – 17:10
Closing of Workshop
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